FOOD GROUP

JDM FOOD GROUP’S MODERN SLAVERY STATEMENT 2025

Key Developments:

In 2024, JDM Food Group Ltd has:

e Continued to build further awareness of the global problem of modern slavery

throughout our business beyond our induction training.

e Introduced a new reporting system called ‘Speak Up’ to report concerns about alleged or

suspected unethical or unlawful business practice. This replaced our existing

Whistleblowing policy and has been widely communicated across our business in multiple

forums.

e Audited our labour provider in September of 2024. No areas of concern or further actions

required.
e The Procurement team completed TACCP and VACCP Level 2 to gain a deeper
understanding of the concepts of threat and vulnerability assessments and controls to

mitigate risks.

Our business

This statement sets out JDM Food Group Ltd’s actions to continue to understand potential
modern slavery risks related to its business and to put in place any further steps that are
required to ensure there is no slavery or human trafficking in its business and its supply
chains. JDM Food Group Ltd complies with the provisions of the UK’s Modern Slavery Act
2015 and the duty it places on businesses to disclose publicly the steps they are taking to
safeguard against any forms of forced labour and human trafficking. This statement was
published on the 1 March 2025 and relates to actions and activities during the year 1st
January 2024 to 31st December 2024.
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As part of a global food supply chain, the organisation recognises that it has an ongoing
responsibility to take a robust approach to slavery and human trafficking. The organisation is
absolutely committed to preventing slavery and human trafficking in its corporate activities

and to ensuring that its supply chains are free from slavery and human trafficking.

Organisational structure and supply chains
JDM Food Group Ltd is a key provider of a vast range of prepared foods from its single site in
Lincolnshire. We supply retail, manufacturing, food service and home delivery meal sectors in

the UK and abroad.

JDM Food Group Ltd sources raw materials and packaging from across the UK, Europe and
China. We are aware that an extensive supply chain brings risks associated with human

trafficking and slavery.

We are a member of SEDEX (Supplier Ethical Data Exchange) and undertake the four pillar
SMETA audit every two years. The last audit was undertaken in 2023 and the results of which
are contained within our SEDEX site database. We have an Ethical Policy based upon the
Ethical Trade Initiative key principles and is applied to all our activities. We are a member of
“Stronger Together,” a non-profit organisation aimed at enabling all workers to be recruited

responsibility and have fair work free from exploitation.

Policies in relation to slavery and human trafficking
Slavery and human trafficking have no place in the modern world, and we are committed to
ensuring our supply chain is free from exploitation. We have developed policies and

processes to reflect our commitment.

Risk Assessments and Due Diligence

We recognise that our extensive supply chain presents risks of human trafficking and slavery
and so we adhere to the principles of the Ethical Trading Initiative (ETI) Base Code along with
specific requirements set by our customers’. We also require our suppliers to be fully aligned
to the ETI base code. We also use horizon scanning to gather information about emerging

risks. We have established an easy way for our employees to raise concerns through a
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Whistleblowing telephone line, run 24/7, which has evolved to our ‘Speak Up’ whistleblowing

reporting system.

Training

JDM staff have undertaken training related to the Ethical Trade Initiative and the Stronger
Together campaign and various other customer codes of conduct through the JDM induction
programme. The plan moving forward is for further expanded training to be delivered to a
broader audience. By second half of 2025, managers will have completed a further online
workshop: Tackling Modern Slavery in Business - to expand their knowledge and create

further awareness of their responsibilities within their teams.

Whistleblowing Policy

JDM Food Group Ltd encourages all its workers, suppliers, customers, and other business
partners to report any concerns related to the direct activities, or the supply chains of the
organisation. This includes any circumstances that may give rise to an enhanced risk of
slavery or human trafficking. The organisation’s whistleblowing procedure is designed to
make it easy for workers to make disclosures without fear of retaliation. Employees,
suppliers, customers, or others who have concerns can use various confidential helplines to
report such instances, including an independent line. All members of staff have the right to a
confidential face to face meeting with a manager to discuss their concerns. We also have
established an easy way for our employees to raise concerns through a Whistleblowing
telephone line, run 24/7 by an independent third party, which this year has evolved to our

‘Speak Up’ whistleblowing reporting system.

Employee Code of Conduct

JDM Food Group Ltd has an Employee Handbook which makes clear to employees the actions
and behaviours expected of them when representing the organisation. The organisation
strives to maintain the highest standards of employee conduct and ethical behaviour when
operating abroad and managing its supply chain. This is referenced in the Anti-bribery and

Anti-corruption Policy.
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Employee Engagement

JDM Food Group Ltd operates an Employee Forum to engage with staff from all areas of the
business to understand feedback from its employee community. Actions are recorded, agreed
and feedback on the outcome of this information is to improve employee and worker

communication, experience and engagement.

Continuing Initiatives

e The company’s EPIC values and employee recognition scheme based on the company
values.

e Monthly Employee Forum meetings providing a two-way exchange of ideas and support,
and raising any concerns

e  Factory briefs conducted to give regular updates to colleagues.

e Employee quality culture review to obtain feedback and initiate actions.

e Annual employee survey to focus on employee wishes and needs.

e Quarterly employee communication briefings to allow for communication and in multiple

languages

Supplier/Procurement Code of Conduct

JDM Food Group Ltd is committed to ensuring that its suppliers adhere to the highest
standards of ethics. Suppliers are required to demonstrate that they provide safe working
conditions, treat workers with dignity and respect, and act ethically and within the law in
their use of labour. We ensure that suppliers are active members of SEDEX and where
appropriate undertake a third-party ethical audit in the form of SMETA. All Procurement and
Technical staff who have contact with suppliers and contractors are aware of the company’s

Anti-bribery policy.

Due diligence
We adhere to the principles of the Ethical Trading Initiative (ETI) Base Code. The organisation
undertakes appropriate due diligence when considering onboarding new suppliers and

regularly reviews its supply base. Due diligence and reviews include:

e  Evaluating the modern slavery and human trafficking risks of each new supplier via

SEDEX or our own Ethical Trade Questionnaire.
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e  Participating in collaborative initiatives focused on human rights in general, slavery and

human trafficking in particular “Stronger together” initiatives.

Recruitment/Agency Workers Policy

e The organisation uses only specified, reputable and GLAA certified employment agencies
to source labour and always verifies the practices of any new agency it is using before
accepting workers from that agency. These agencies must have a valid GLAA operating
license, be members of SEDEX with a completed SAQ, hold full business insurance and
documented policies for the recruitment of staff, induction, training, monitoring, and
supporting all staff supplied to JDM Food Group Ltd. Our labour provider has an on-site
office located next to the People office, with a member of staff co-ordinating all
activities and working in hand with JDM Food Group Ltd staff.

e The labour provider is audited by the company every twelve months.

Performance Indicators

The organisation continues to review performance indicators, including employee appraisals,

recruitment agency audits, and whistleblowing lines and more. As a result, the organisation

has carried out the following to date:

e JDM has significantly strengthened its People function with resources which focuses on
recruitment, retention and compliance.

e The above give us the ability to dissect any trends and concerns quickly.

Awareness-Raising Programme

The organisation continues to raise awareness of modern slavery issues by including a section
related to business ethics, modern-day slavery, and whistleblowing lines within our first-day
inductions of new staff. The GLAA videos are played at all inductions to share the closeness of
the issue of Modern Slavery and to highlight the importance of reporting any concerns to

JDM Food Group Ltd management in the strictest of confidence.

The handouts, posters and booklets all explain to staff the basic principles of the Modern
Slavery Act 2015. They are displayed on site where individuals can see the information in

privacy:
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e What employees can do to flag up potential slavery or human trafficking issues to the
relevant parties within the organisation.

e What external help is available, for example through the Modern Slavery Helpline.

e  Whistle-blower helplines.

e Contact details for the GLAA.

e Contact details for key retailers.

e Internal support.

In 2025, we will continue to train all staff, with particular focus within our staff and agency
staff inductions, as well as with our senior management teams, and a general induction

refresher training for all our people employed.

We will also continue to build upon the momentum created through our learning and
development training and the employee handbooks to equip our people in the skills to
understand modern slavery. We will complete our next SMETA audit and continue to work
with our supplier base to promote sustainable farming and support our growers in China and

Spain to achieve LEAF accreditation.

This statement is signed by JDM Food Group Ltd.’s Chief Executive Officer, Aisling Kemp, and

we intend to publish an update on our efforts to tackle modern slavery annually.

Aisling Kemp

Chief Executive Officer

1 March 2025



